ANNUAL

Members
are Shareholders

IRISH LEAGUE

OF CREDIT UNIONS TOGETHER BUILDING FINANCIAL INCLUSION




Front cover:
Cover photos are from work supported throughout the year and are captioned within
the pages of the report.

International Development
G)

3¢ FOUNDATION

OF CREDIT UNIONS TOGETHER BUILDING FINANCIAL INCLUSION

Irish League of Credit Unions International Development Foundation,
77 Sir John Rogerson's Quay, Grand Canal Dock, Dublin 2.

T: +353 1 614 6700 E: foundation@creditunion.ie
For more information about the Foundation visit www.ilcufoundation.ie

The Foundation is registered with the Charities Regulatory Authority in Ireland, registered
charity number 20024314.

f Xind©)



ANNUAL REPORT 2025 n

CONTENTS

MEET THE MESSAGE OVERVIEW SIERRA EAST AFRICA
MEMBERS FROM OUR OF 2025 LEONE

CHAIR AND CEO
OUR COOPERATION HUMANITARIAN EVENTS CU CHALLENGE
SUPPORTERS AMONG FUND

COOPERATIVES
FINANCIALS LEGAL AND MEET THE THANKYOU

ADMINISTRATIVE MEMBERS

African Confederation of Cooperative Savings and Credit Association
Credit Union for Growth and Sustainability programme
Development Education Europe programme
Ethiopian Cooperative Commission
Graduation Microfinance
International Fund for Agricultural Development
Irish League of Credit Unions
Foundation in-country team in Sierra Leone
National Association of Cooperatives and Credit Unions, Sierra Leone
Non-governmental organisation
Rural Savings and Credit Cooperative Organisation
Savings and Credit Cooperative Organisation
Ukrainian National Association of Credit Unions
Women's Financial and Economic Empowerment programme
World Council of Credit Unions



CREDIT UnioNs TOGETHER BUILDING FINANCIAL INCLUSION

Salamatu Turay

is @ member of Port Loko Credit Union in Sierra Leone.

Sierra Leone

Salamatu is a businesswoman who sells fish in the local market. When her husband passed away and left her
as a single mother, the credit union was there to help her.

"1 JOINED BECAUSE FROM THE FIRST DAY 1 HEARD
THAT THE CREDIT UNION CAN ASSIST WOMEN,
ESPECIALLY THOSE WHO ARE VULNERABLE AND
HAVE THE INITIATIVE TO START A BUSINESS.

BY JOINING, | HAVE BEEN ABLE TO DO SO MANY
THINGS. BY PUTTING IN MY SAVINGS AND
GETTING LOANS 1 HAVE BEEN ABLE TO RUN MY
BUSINESS AND CARE FOR MY FAMILY.

Credit unions are making a
difference. Your credit union

can help us to help others by
making an annual donation.

TOGETHER BUILDING FINANCIAL INCLUSION
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A MESSAGE FROM OUR CHAIR AND CEO

We are pleased to present the ILCU International Development Foundation's 2025 Annual Report, highlighting
the work we supported during the year.

2025 saw the Foundation continue to support credit union development in Sierra Leone and East Africa. We
worked alongside the local staff and volunteers to strengthen the capacity of their credit unions and apex
organisations, while also engaging closely with key stakeholders, including regulatory bodies.

We were delighted to officially launch our two main programmes of support - the Credit Union for Growth
and Sustainability (CUGS) programme in Sierra Leone and the Women's Financial Economic & Empowerment
(WFEE) programme in East Africa. In addition, we worked in collaboration on a new initiative that is helping
Kenyan Savings and Credit Cooperatives Organisations (SACCOs) launch climate-focused savings products
designed specifically for diaspora members.

The philosophy of the credit union movement is people helping people, and this principle continues to inspire
the Foundation's work. We hope our 2025 Annual Report showcases how the support of Irish credit unions is
helping to strengthen credit union movements overseas, expanding access to affordable financial services
and contributing to lasting socio-economic and human development. Together, we are demonstrating that by
working cooperatively, we can achieve far more than we ever could alone.

We wish to thank everyone who allowed us to present at, or participate in, events throughout the year. We
also want to thank the credit unions and everyone involved in hosting visiting delegations and sharing the Irish
credit union experience.

On behalf of the Foundation's Board of Directors and staff, we would like to thank all who supported our

work in 2025. We appreciate the ongoing support from the Irish credit union movement, institutional donors,
development partners, corporate partners, the Irish League of Credit Unions (ILCU), and the wider credit
union sector. Thanks to your efforts, we are working together to strengthen credit union movements and build
financial inclusion for those who need it most.

Together, we are building financial inclusion.

e e b

Margaret Heffernan Alan Moore
Chair CEO

For individual donations to our work visit
www.ilcufoundation.ie/donate ‘ rc-'
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SCAN QR CODE
TO DONATE
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OVERVIEW OF 2025

In 2025, your ongoing support and donations allowed the
Foundation to continue to work towards developing an LEONE
inclusive global credit union community. The Foundation
provides financial and technical assistance to strengthen credit
union and savings cooperative movements. We partnered directly with
local organisations and key stakeholders in Ethiopia, Kenya, Rwanda,
Sierra Leone and Tanzania. Together, we ensured access to secure,
affordable financial services.

g

Ri'bha /)

ICU Day celebrations in Freetown. The official launch of the WFEE programme, Addis Ababa.

Read our Strategic Plan Summary here.

SCAN QR CODE
TO READ




We launched our five-year Strategic Plan, which sets our strategic goals for the years ahead.

In partnership with the International Fund for Agricultural Development (IFAD) and the Ethiopian Cooperative
Commission (ECC), the Foundation held the official launch of the Women's Financial and Economic
Empowerment Programme (WFEE) in Addis Ababa, Ethiopia.

ILCUF Ltd and the National Cooperative Credit Union Association Sierra Leone (NaCCUA) welcomed Neale
Richmond, Minister of State for International Development and the Diaspora to Tawopaneh Traders Credit Union
in Freetown.

The Foundation hosted a delegation from Kenya accompanied by delegates from the Ministry of Cooperatives
and MSME Development and ACCOSCA (African Confederation of Cooperative Savings and Credit Associations),
where they had an opportunity to learn more about the Irish credit union movement.

Alongside the World Council of Credit Unions (WOCCU), with support from ACCOSCA, and funding from

the Climate Finance Fund we worked on a new initiative that is supporting the Kenyan Savings and Credit
Cooperative Organisations (SACCOs) launch their climate-focused savings products designed specifically for
diaspora members.

The CU Challenge had 27 teams and more than 300 participants took part and raised over €12,000 for the
Foundation's work.

Thank you to everyone from the Irish credit union movement, our volunteers,
institutional donors, development partners, corporate partners, the ILCU and the wider
credit union sector for the continued support of our work in 2025.

GENDER
EQUALITY

We believe that credit unions can help
achieve some of the SDGs, as they

[ | provide much-needed financial

Wy services and are at the forefront of
efforts to reduce poverty.
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SIERRA LEONE .

The Foundation has been providing support to the credit union movement in Sierra Leone since 2012 through
our in-country team (ILCUF Ltd), which in turn directly supports the movement and its apex body, the National
Cooperative Credit Union Association - Sierra Leone (NaCCUA). The focus was on revitalising the movement,
as only 10 credit unions were in existence following the end of the civil war. Today, it has over 22,000 members,
and the focus is on growing the membership and ensuring safe and sound credit unions.

Cate Fraderich, Programme Manager, alongside ILCUF Ltd. and Attendees at the launch of the CUGS programme in
NaCCUA staff in Freetown. Freetown.
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901 participants graduated and became full credit union members through the Graduation Microfinance (GMF)
programme. An additional 987 people joined the GMF programme across various credit unions.

Launch of the CUGS programme, the new five-year initiative to enhance financial inclusion and reduce poverty
for more Sierra Leoneans through the growth of credit unions.

Representatives from NaCCUA participated in the ACCOSCA Western Regional Bloc Forum in Liberia. The
three-day forum had 150 participants from credit union movements across West Africa.

Neale Richmond, Minister of State for International Development and the Diaspora, and a delegation from the
Department of Foreign Affairs and the Embassy of Ireland, visited Tawopaneh Traders Credit Union as part of
his visit to Sierra Leone.

In celebration of International Credit Union Day celebrations, a parade and event were held with all credit
unions represented and was attended by Patrick McManus, Ambassador of Ireland, and Kenyeh Barlay,
Minister of Planning and Economic Development (MoPED).

Cate Fraedrich, Programme Manager, undertook a monitoring visit to work with the in-country team and
engage with key national stakeholders, including the Ambassador of Ireland, MoPED, the Bank of Sierra Leone,
and the Department of Cooperatives.
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In January, the Foundation, in partnership with NaCCUA and supported by Irish Aid, launched the CUGS
programme. The five-year initiative aims to enhance financial inclusion and reduce poverty among more Sierra
Leoneans by expanding credit union membership.

The key objectives are:
Safe and sound credit unions: credit unions have healthy and sustainable loan portfolios, savings and reserves,

and are increasing the trust in these cooperative organisations.

Sustainable growth of the movement: growing membership is key, and the focus will be on developing and
implementing national and local marketing strategies.

Credit Union movement capacity building: ensuring NaCCUA and the credit unions become sustainable.

Speaking at the launch Donagh Healy, International Programme Manager for the Foundation, explained, “We
will continue to build the capacity of local Sierra Leoneans in both NaCCUA and ILCUF Ltd teams and credit
union staff. During this programme, we want to transfer the baton to NaCCUA so that NaCCUA has all the sRills
to run the credit union movement. We have done this in The Gambia and Albania, and we can do it in Sierra
Leone, too."

P pbevdohit.

Solomon Mwongyere, General Manager, ILCUF Ltd, Donagh Healy, Foundation, Fatmata Kargbo, Deputy Minister of
Trade and Industry, Ambassador of Ireland, Aidan Fitzpatrick, Peter Banting, General Manager, NaCCUA, at the CUGS
programme launch in Freetown.

The Foundation gratefully acknowledges funding from Irish Aid through their Civil Society Fund.

Irish Aid

An Roinn Gnéthai Eachtracha
Department of Foreign Affairs
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ILCUF Ltd. and NaCCUA hosted two high-level Irish delegations to Sierra Leone, providing an opportunity to see
first-hand the impact of the Foundation's work. The visits were led by Mark Finnegan, Director of Civil Society at Irish
Aid, and Neale Richmond TD, Minister of State for International Development and the Diaspora.

During their respective visits, the delegations met with the local staff and credit unions, to learn about the progress
being made in strengthening the credit union movement in Sierra Leone. They visited Bayconfields Credit Union and
Tawopaneh Traders Credit Union, where they with met staff and Board members to learn how access to affordable
financial services is improving lives in their communities. They also had the opportunity to meet members, who
shared how the credit union has positively impacted their lives. These visits highlighted the positive impact of the
partnership between Irish Aid, the Foundation, and NaCCUA in advancing financial inclusion across Sierra Leone.

— = - . o
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Aidan Fitzpatrick, Ambassador of Ireland, Mark Finnegan, Director of Civil Society, and Laura Lalor, Irish Aid meet with
staff and volunteers from Bayconfields Credit Union.
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Front row L-R: Carol Hannon, Embassy of Ireland, Marie Dainkeh, Member, Minister Neale Richmond, Idrissa S Kamara,
Member, and Aidan Fitzpatrick, Ambassador of Ireland. Back row L-R: Eoghan Rice, DFA, Michael Gaffey, Director
General, Irish Aid, Nick Lee, DFA and Carina O'Brien, DFA.
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EAST AFRICA

Historically, the Foundation has worked in Ethiopia, supporting the credit union movement at the
grassroots level through staff training and capacity building, the establishment of regional apex bodies,
and supervision by the regulatory body, the Ethiopian Cooperative Commission (ECC). Our main
programme of support in the region encompasses Ethiopia, Rwanda and Tanzania, and we have also
undertaken a project in Kenya this year.

ETHIOPIA

The Women's Financial and Economic Empowerment (WFEE) programme is focused on developing financial
products and services to empower women in Ethiopia, Rwanda and Tanzania. In partnership with IFAD

and local stakeholders, and with funding from Irish Aid, the programme is building capacity to promote an
inclusive, modern, and sustainable rural financial sector. The Foundation is responsible for the rural financial
technical assistance component of the programme, providing technical advisory support and assisting during
the studies phase.

The WFEE programme was officially launched in Addis Ababa
in August. The launch was attended by representatives from
the Embassy of Ireland, the Development Bank of Ethiopia,
IFAD, the ECC and other key stakeholders.

Fergal Ryan, Deputy Head of Mission, Embassy of Ireland,
delivered the keynote speech, and he explained that the
relationship between Ireland and Ethiopia has existed for over
three decades. “We have worked together, as partners and as
friends, navigating challenges and celebrating progress. Ethiopia
is, and remains, the largest recipient of Ireland’s bilateral A ° _
development ass/s‘tance, a fact ’tha't speaks volumes aboutour  gothiehem Girma speaking at the official launch
unwavering commitment to Ethiopia.” of the WFEE programme.

In conjunction with the official launch, Bethlehem Girma, Programme Coordinator, and Worknesh Womea,

the in-country coordinator, hosted the first WFEE workshop. The event provided a valuable opportunity to
brainstorm ideas for the programme alongside 22 representatives from various regional cooperatives, the
Ministry of Women and Social Affairs, and NGOs working with SACCOs. The workshop was part of the Study
One Component in the programme, focusing on the macro environment of governmental policy and regulation.

WFEE workshop participants.
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WFEE FIELD STUDIES

Several field studies were conducted as part of the first phase of the programme. The studies focused
on identifying key gaps and capacity-building needs for women's access to finance through Rural
Savings and Credit Cooperative Organisations (RUSACCOs). Key findings:

® RuUuSACCOs serve over 8 million members, 47% are women
o Gender gaps persist in leadership and access, e.g. total loan amounts to women are smaller
e Regulatory oversight is weak and the sector lags in digitisation

Outreach to rural women is constrained by inadequate product design, credit collateral and financial

literacy.

B e
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The WFEE team cenducted focus groups with\women in Yenesanat Fana Union to understand the batriers rtral
women face in accessing financial services.

Results from the field studies helped to inform planning for year two of the programme and its
implementation in Rwanda and Tanzania. The findings of the studies were developed into four priority
activity clusters, including:

(i) Licensing, Tiered Regulation and Risk-Based Supervision

(i) Women-Friendly Supervision

(iii) Gender-Responsive Products and Sex-Disaggregated Reporting
(iv) Women's Financial Literacy and Leadership Integration.

L’."‘;_—-‘i
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Jiru Magarisa RuSACCO focus group participates in the field studies.
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The focus of year one of WFEE was largely centered on Ethiopia. The focus of activities in Rwanda and Tanzania
centered around planning and consultation with key stakeholders. In Rwanda a multi-stakeholder workshop was held
including representatives from the following organisations Association of Microfinance Institutions in Rwanda (AMIR),
Cordaid, IFAD and the government representatives to discuss the challenges and opportunities for rural women and
identifying opportunities for the WFEE initiative to provide additional support to the existing IFAD project in-country.

Rwanda: Jackson Kwikiriza, AMIR, Donagh Healy, Tanzania: Bethlehem Girma, Donagh Healy, Nicola

Ngarambe Rutera Michel, Single Project Implementation Brennan, Ambassador of Ireland to Tanzania,
Unit, Benoit Bizimana and Patrick Birasa, Cordaid, Katrina Mungure and Suzanne Keatinge, Embassy of
Aimable Ntukanyagwe, IFAD, Bethlehem Girma and Ireland staff.

Emmanuel Gsagara, Access to Finance Specialist.

KENYA =if=

The Foundation collaborated with the World Council of Credit Unions (WOCCU), and the African Confederation
of Cooperative Savings and Credit Associations (ACCOSCA), with funding from the Climate Finance Fund, hosted
by the European Climate Foundation, to implement a new initiative - the Kenya Diaspora Deposits for Climate
Solutions programme.

The pilot programme aims to enable Kenyans living abroad to invest in local ESG projects by using Kenya's strong
SACCO network to intermediate these funds. It is a collaborative effort to harness the financial power of the Kenyan
diaspora for tangible climate action through innovative, SACCO-based financial solutions.

More than 3 million Kenyans living abroad send billions of dollars home each year. While these funds play a
critical role in supporting families and local economies, they have historically lacked dedicated pathways for
investment in climate mitigation and resilience. This pilot programme addresses that gap by enabling diaspora
members to channel their savings directly into climate-related projects that deliver local climate impact in
their home communities. Kenya is well-positioned for this approach. The country's SACCOs serve more than 7
million members and have deep roots in communities facing climate-related shocks, which cost the economy
an estimated 3-5% each year. Many SACCOs already offer climate-related financing products, creating a strong
foundation for scaling climate-focused savings.

WOCCU's technical implementation included market research across key diaspora corridors, product design
and feasibility analysis, and capacity building to strengthen governance, climate impact tracking and operational
systems. The initiative also facilitated partnerships with remittance platforms and digital onboarding providers to
improve access for diaspora members.

The pilot began in July 2025 and aims to be completed in 2026, with the Foundation serving as lead partner and
WOCCU leading the technical design and implementation. Insights from the pilot will inform future efforts to
expand climate-focused savings and investment models across additional remittance corridors, helping scale
access to sustainable finance within the global credit union system.

This project is funded by: Cli mate
€’ Finance Fund
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OUR SUPPORTERS

Thank you to the credit unions who generously supported our work. Your support helps us empower credit
union movements in Africa and promote financial inclusion for all. For the list of credit unions who donated in
2025 please see back inside cover.
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COOPERATION AMONG COOPERATIVES

The Foundation, in collaboration with the ILCU, welcomed a delegation from Kenya in August. The

Kenyan delegation was led by Hon. FCPA Dr Wycliffe Ambetsa Oparanya, EGH, Cabinet Secretary of the
Ministry of Cooperatives and MSME Development. The delegation also included officials from the Ministry,
representatives from ACCOSCA and members of the Committee of Experts.

The Kenyan delegation with representatives from the Foundation and the ILCU.

The Cabinet Secretary appointed a Committee of Experts to evaluate and propose amendments to the
SACCO Act in Kenya. As part of the benchmarking visit the delegation received presentations from the staff in
the ILCU, the Foundation and the Central Bank of Ireland.

The delegation also had the opportunity to visit Donore Credit Union and Savvi Credit Union. Many thanks to
all who welcomed the delegation and shared the histories of their respective credit unions and the positive
impacts they have on their communities.

Patrick Kilemi, Principal Secretary of MSMEs, reflected on his time in Ireland,

"This visit comes at a crucial time; we are undertaking a major policy review and restructuring in our county's
SACCO sub-sector. The lessons from Donore and other institutions will inform best global practices and reforms
that strengthen governance, enhance regulatory compliance, accelerate digital transformation, and position
SACCOs as key drivers of inclusive economic development.”

| e e .
Delegation visit to Donore Credit Union. Delegation visit to Savvi Credit Union.
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The Foundation were delighted to support the 21st Credit Union Development Education Europe
programme. The week-long programme, hosted in Dublin for the first time, brought together 42 participants
representing 11 international credit union movements.

The DE Europe programme equips participants with an understanding of cooperative principles, the philosophy
that underpins the credit union movement, and the current local and global challenges credit unions face.

Minister Robert Troy alongside DE Europe 2025 participants and organisers.

At the graduation ceremony held at the Department of Finance, Robert Troy, Minister of State at the
Department of Finance with special responsibility for Financial Services, Credit Unions and Insurance,
presented each participant with their certificate. He welcomed the group to Ireland and shared, "International
events like this are important and provide an opportunity for Ireland to share our knowledge, values and the
importance of the credit union sector to Irish citizens. | encourage all participants to build upon the networks
built over the last week, which will support continued knowledge sharing and further strengthen credit
unions across the globe

Solomon Mwongyere, General Manager, ILCUF Ltd, travelled to Ireland to participate in the programme. He also
spent additional days in Dublin working alongside the Foundation team on various programme matters. Solomon
also had the opportunity to meet with Dimitri Stimasov and Fiona Butler in Public Service Credit Union, as
discussions are on-going in Sierra Leone with the Civil Service about forming a credit union for all civil servants.
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Solomon Mwongyere, Una McDevitt, Technical Advisor, Ted Solomon Mwongyere with Dimitri Stimasov and Fiona

O'Sullivan, Elevate Credit Union, and Alan Moore at the DE Butler, Public Service Credit Union.
Europe 2025 Graduation.
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HUMANITARIAN FUND

The focus of the Foundation's work is providing financial and technical assistance to develop and support
strong, sustainable credit union movements. However, we also have in place a Humanitarian Funding Policy,
with consideration given under four headings: project focus, organisation selection, available funding and
extraneous circumstances. In 2025 there were two ongoing crisies that received funding.

The Foundation continued to provide vital funding to the Ukrainian credit union movement through the
Ukrainian National Association of Savings and Credit Unions (UNASCU), an apex body for credit unions in
Ukraine. This support enabled UNASCU to support their affiliated credit unions during the ongoing challenges
facing the country. Activities undertaken included:

advocate on behalf of credit unions with government authorities and regulators
contribute to legislative and regulatory reforms

develop and update essential operational policies and procedures, provide technical guidance and
compliance support to affiliated credit unions.

The continued support from Irish credit unions allows UNASCU to strengthen the capacity and resilience of
their affiliated credit unions across Ukraine.

Lyudmila Kravchenko, Vice-President, UNASCU, presented a symbol of appreciation for the Foundation's ongoing
support of UNASCU, at the WOCCU conference in Sweden. L-R: Joan Jennings, ILCU and Foundation Board, Paul
Treinen, Interim President, WOCCU, Margaret Heffernan, Chair, Lyudmila Kravchenko, and Helene McManus, ILCU
and WOCCU Board.

As part of the Humanitarian Fund, the Foundation donated €20,000 to the Irish Emergency Alliance - Gaza &
Lebanon Appeal in response to the ongoing situation for Palestinians in Gaza, Lebanon and the West Bank.

The Irish Emergency Alliance is a membership organisation comprising seven Irish-registered charities
working in international humanitarian emergency relief. The members include ActionAid,

Christian Aid, Plan International, Self-Help Africa, Tearfund Ireland, Trocaire and World Irish

Vision. The funding supported ActionAid Palestine, which distributes food parcels

to displaced families in refugee camps, focusing on meeting their basic needs. The Emergency
organisation coordinates closely with key stakeholders to ensure transparency and A“iance

accountability in aid distribution, particularly with the United Nations Relief and Works
Agency for Palestine Refugees (UNRWA) and the Cash Working Group. W
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EVENTS

Throughout 2025, the Foundation attended several events, which allowed us to raise awareness of our work,
engage with supporters, and highlight the vital role that Irish credit unions play in supporting communities
around the world.

Sinéad Lynam, Training and Fundraising, presenting to Donagh Healy, presented to a group of MA International
fourth-year cooperative banking students at the University =~ Development Practice Students at the University of
College CorR. Galway.

l CU AGM & CONFERENCE [} R L‘W
— BELFAST 2025 —
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The Foundation participated in a panel discussion at the LCU  Margaret Heffernan and Sinéad Lynam, attended the
Conference and AGM with Una McDevitt, Alan Moore, and National Ploughing Championships at the Cultivate Stand
Margaret Heffernan. alongside the ILCU.
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CU CHALLENGE

From the 10th to 16th October 2025, the Foundation hosted our fifth CU Challenge.
The CU Challenge is a fundraising initiative to raise awareness of our work and get
credit unions directly involved in supporting our work.

Thank you to everyone who participated in the CU Challenge 2025. We
challenged credit unions across the island of Ireland to collectively walk/run 1
million steps a day for 7 days. Together, we smashed that target!

Well done to everyone who took part — we had 27 teams and 312 individuals take
on the Challenge and collectively we walked/ran over 11 million steps and raised
over €12,000 for the Foundation's work. To everyone who donated to our CU
Challenge, thank you - your support will help us continue to help others.

The funds raised will support our continued efforts to support the development of the credit union
movements including training staff and volunteers in credit unions, to ensure operational effectiveness and
good governance.

2,29 0 1312 o €12,000+

¥ D a— 28
1st place: Roscommon Credit Union 109,155
2nd place: Carnglen Credit Union 100, 994
3rd place: Harp & Crown Credit Union 02,994

("Steps are tallied by dividing the total team steps by the number of people on the team to give average steps per team.)

1st place: Roscommon Credit Union 2nd place: Carnglen Credit Union 3rd place: Harp & Crown Credit Union
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Congratulations to all our winning teams. Once again, a huge THANK YOU to everyone who was involved. Your
efforts across the island of Ireland were inspiring and we appreciate the dedication to walking and running for
the Foundation.
We want to acknowledge and thank Grey Garde Solutions Grey r

ckn ge and Y © Garde <@
for once again kindly sponsoring the CU Challenge. BT

Solutions

great &
ethiopian |g
run’/«e

Please note we will not be hosting the CU Challenge in 2026. We will be participating in the Great Ethiopian
Run in November. If your credit union would like to host a fundraising event in support of the Foundation's
work, please get in touch with us directly.
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FINANCIALS

The work of the Foundation is only possible thanks to the generous donations
from our credit union supporters, additional funding from institutional donors,
development partners and corporate organisations. Together, we all play a role
in building financial inclusion for all.

@ cCredit Unions

@ public Fundraising
Institutional Funding

@ corporate/Philantrophic

We are incredibly grateful to the credit unions who donated to our work. In 2025, 137

credit unions contributed more than €550,000, enabling us to continue sharing the Irish

credit union experience with partners around the world. Through this support, credit unions are
helping individuals, families and communities gain access to affordable and responsible financial services. The
Foundation's work focuses on promoting financial inclusion, strengthening communities and reducing poverty,
and this would not be possible without the commitment of our credit union supporters.

Annual donations from credit unions remain the cornerstone of our funding. As unrestricted funding, this support
provides the flexibility to respond to emerging needs, invest in programmes where support is most needed, and
strengthen credit union movements in developing countries. This support also helps us leverage additional funding
from institutional donors, enabling us to expand the reach and impact of our programmes through co-funded
initiatives. We sincerely thank all supporting credit unions for their continued partnership and look forward to working
together to extend the benefits of the credit union model to more communities in the countries where we work.

In 2025, the Foundation received

€ 5 5 0 ) 0 0 0 + gn:;dai:i::ions madea

in donations from the
Irish credit union movement

Irish Aid

An Roinn Gnéthai Eachtracha
Department of Foreign Affairs

The Foundation gratefully acknowledges funding from Irish Aid in
support of our work in Sierra Leone and East Africa.

CU Challenge: The CU Challenge raised over €12,000.

Individual/online donations: Thank you to the individuals who fundraised for, or donated directly, in
support for our work, totalling over €3,000.

The Foundation received over €320,000 in corporate and philanthropic support. Thank you for your support of the
Foundation's work:

Climate Grey ™ ROONEY
! Finance Fund §¢ ECCU gg{l‘jﬁgz mMERIA RBJ
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Many thanks to the National Supervisors Forum (NSF) for Many thanks to Niall Reilly and Rooney Media Graphics
their support of our work, Alan Moore pictured with John team for their continued support.
Higgins, Chair, NSF.

Many thanks to Michelle O'Donoghue and RBK for their Thanks to Barry Harrington, ILCU, who ran the inaugural
continued support. Dublin City Marathon and raised €1,800 for our work.

Our co-funded programmes in East Africa
and Sierra Leone received almost

of our funding in 2025.

All information above has been extracted from the Foundation's 2025 Financial Accounts. We are committed to
ensuring accountability to our donors and supporters and we aim to provide accurate and detailed information
regarding our programmes. The accounts were prepared by our auditors KPMG.

The ILCU Foundation'’s signed, audited accounts are available on our website - www.ilcufoundation.ie
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LEGAL AND ADMINISTRATIVE

Margaret Heffernan, Chair, ILCU Board, Cois Sionna Desmond Credit Union Ltd. and Sarsfield Credit Union Ltd.
Martin Busch, ILCU Board, Lisburn Credit Union Ltd.

Joan Jennings, ILCU Board, Westport Credit Union Ltd.

Paul Gibbons, Non ILCU Board, Castleblayney Credit Union Ltd.

Vivienne Keavey, Non ILCU Board, RT.E. Credit Union Ltd.

Supervisor:  Joe Tobin, ILCU Supervisory Committee, Synergy Credit Union Ltd.
Secretary: Grace Kelly, ILCU Staff

Registered Office: 77 Sir John Rogerson's Quay, Grand Canal Dock, Dublin
Auditor: KPMG, 1 Harbourmaster Place, IFSC, Dublin 1

Solicitor: McCann Fitzgerald, Riverside One, Sir John Rogerson's Quay, Dublin 2
Principle Bankers: Bank of Ireland, Rathfarnham Shopping Centre, Dublin 14

Registered Numbers: Charities Regulatory Authority - 20024314 | Charity Revenue - CHY 9704 | Company - 144006

Memberships: The Foundation is a member of the following organisations:
Charities Institute Ireland | Dochas | The Wheel

The Foundation Board of Directors and Supervisor elected in June 2025,

CHARITIES INSTITUTE
TRIPLE LOCK

c H A R I T I E s The Foundation was delighted to have
. I N ST I T U T E achieved the Charities Institute Ireland Triple

|l R ELANTD Lock Standard for 2025. The Triple Lock
Standard recognises our commitment to good
governance, ethical fundraising and transparent

2025 TRIPLE LOCK MEMBER financial reporting and is the gold standard for

2 Irish charities to offer assurances to donors,
Promoting Trust members and the public.
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Murayo Ahimed Mume

is @ member of UriJi Jalala SACCO in Bishan Babile Kebele, Ethiopia.

Ethiopia

Worknesh Womea, in-country coordinator alongside Murayo Ahimed Mume.

Murayo was one of five women to receive training and support from her local SACCO. She used her first loan
to help her purchase five small goats, which she sold for profit. Today, she is managing a herd of eight goats.

*MY BUSINESS HAS ALLOWED ME TO BECOME THE
MAIN PROVIDER FOR MY EIGHT CHILDREN. I CAN
COVER ALL COSTS FOR FOOD, HEALTHCARE, AND MY
CHILDREN’S EDUCATIONAL MATERIALS. IN THE FUTURE,
BECAUSE OF THE LOAN FROM THE SACCO AND THEIR
SUPPORT, 1 WANT TO EXPAND MY BUSINESS, | WANT
TO RAISE MORE GOATS AND ALSO START CARING FOR
LARGER LIVESTOCK LIKE OXEN AND CALVES."

Credit unions are making
a difference. Your credit
union can help us to help

others by making an
annual donation.

TOGETHER BUILDING FINANCIAL INCLUSION
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THANK YOU

The Foundation and our partner credit union movements are thankful for the ongoing support from Irish credit
unions, our volunteers, institutional donors, development partners, corporate partners, the ILCU and the wider

credit union sector.
With your support we are providing much needed support to credit union movements in Africa, enabling them
to ensure financial inclusion for people living in rural and urban communities.
The Board of Directors and staff would like to take this opportunity to sincerely thank the following:
Credit unions and their members, for their donations, which allow us to continue our work and share the
success of the Irish credit union movement.

The ILCU for assisting with administration. To the ILCU Board, management and staff, thank you for your
continuous support, and for your help with various aspects of our work.

To everyone who volunteered their time for the Foundation throughout the year, thank you for sharing
your expertise and giving your time to help others.
CUMA for kindly allowing us to promote our work at their Spring and Autumn Conferences, and the NSF

for their support.
Our development partners and corporate partners who support our work: Climate Change Fund, DSIK,
IFAD, ECCU, GreyGarde, RBK and Rooney Media.

Everyone who participated in, and donated to, the CU Challenge 2025.
To the individuals who fundraised in support of and directly donated to our work.

We gratefully acknowledge funding from Irish Aid in support of our work in Sierra Leone and East Africa.

Peaple THANK YOU
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OUR SUPPORTERS

Thank you to all the credit unions who supported our work in 2025."

Drogheda Credit Union North Midlands Credit Union Altura Credit Union Kilkeel Credit Union

Health Services Staffs Credit Union Progressive Credit Union Ardboe Credit Union Killarney Credit Union

Newington Credit Union B&S Credit Union Kilmallock Credit Union
Ballinascreen Credit Union KRD Credit Union

Ballincollig Credit Union

Larkhill & District Credit Union

Ballyfermot Inchicore Credit Union

Larne Credit Union

Bantry Credit Union Lurgan Credit Union
Clonard Credit Union Newry Credit Union

Derry Credit Union Omagh Credit Union
Dundalk Credit Union S.AG. Credit Union

Ballyhackmore Credit Union Le Chéile Credit Union
Camlin Credit Union Mallow Credit Union
Castleblayney Credit Union Midleton Credit Union

Elevate Credit Union

St. Canice's Credit Union

Cavan Credit Union

Mitchelstown Credit Union

Inishowen Credit Union

West Midlands Credit Union

Clonakilty & Dunmanway Credit Union

Moyenir Credit Union

Access Credit Union

New Ross Credit Union

Clones Credit Union

Naomh Breandain Credit Union

Coalisland Credit Union

Newtownbutler Credit Union

Community Credit Union

Newtownhamilton Credit Union

Connemara Credit Union

North West Credit Union

Crossmaglen Credit Union

Palmerstown Credit Union

Donore Credit Union

Portadown Credit Union

Dromore (Tyrone) Credit Union

Premier Credit Union

Dunboyne & District Credit Union

Rathmore & District Credit Union

Dungannon Credit Union

Roscommon Credit Union

Dungiven Credit Union

RT.E. Credit Union

East Coast Credit Union Savvi Credit Union
Ederney Credit Union Slane Credit Union
Education Credit Union Slieve Gullion Credit Union
Enfield Credit Union St. Ailbe's Credit Union

Enniskillen Credit Union

St. Columba's Credit Union

Evolve Credit Union

St. Declan's Ashbourne Credit Union

Faughanvale Credit Union

St. Francis Credit Union

Fintona Credit Union

St. Micheal's Credit Union

First Choice Credit Union

Synergy Credit Union

Gas & Water Credit Union

Teachers (N.I) Credit Union

Ardee Credit Union Ormeau Credit Union
Ballinasloe Credit Union Pennyburn Credit Union
Blessington Credit Union People First Credit Union
Cairde Credit Union Portarlington Credit Union
CANA Credit Union Public Service Credit Union
Capital Credit Union St. Brigid's Credit Union
Claddagh Credit Union St. Colman's Claremorris Credit Union
Enniscorthy Credit Union St. Paul's Garda Credit Union
Finglas Credit Union Tipperary Credit Union

First South Credit Union Tower Credit Union
Letterkenny Credit Union Westport Credit Union
Lifford Credit Union Youghal Credit Union
Lisburn Credit Union

Abbeyfeale Credit Union Macnean Credit Union
ANSAC Credit Union Malahide Credit Union
Armagh Credit Union Monaghan Credit Union

Gort Credit Union

Termonaguirk Credit Union

Ballinderry Bridge Credit Union

Monasterevan Credit Union

Gurranabraher Credit Union

The Lough Credit Union

Hannahstown Credit Union

Torrent Credit Union

Ballycastle Credit Union Mountmellick Credit Union
Banbridge Credit Union Mourne Derg Credit Union
Bannvale Credit Union Moyola & Toome Credit Union
BDS Credit Union Nenagh Credit Union

Beragh Credit Union

Owenkillew Credit Union

Irvinestown Credit Union Tubbercurry Credit Union
Kanturk Credit Union TUI Credit Union

Keady Credit Union Waterside Credit Union
Kilcock Credit Union WBR Credit Union

Blackrock Credit Union

Pomerory Credit Union

Borrisokane Credit Union Portaferry Credit Union
Cooley Credit Union Sheephaven Credit Union
Derrygonnelly Credit Union Swilly Mulroy Credit Union
Desertmartin Credit Union Tara & District Credit Union

Dromara & Drumgooland Credit Union

Templemore Credit Union

Drumshanbo Credit Union The Rosses Credit Union
Emyvale Credit Union TPM Credit Union
Goresbridge Credit Union Virginia Credit Union

Knockninny Credit Union

Would you like to promote
your support of the
Foundation, and share
more with your members?
Please scan QR code for
more information.

*Donations received in 2025 and up to 30/05/2026.
All donations are in €.
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Irish League of Credit Unions International Development Foundation,
77 Sir John Rogerson's Quay, Grand Canal Dock, Dublin 2.

T: +353 1 614 6700 E: foundation@creditunion.ie
For more information about the Foundation visit www.ilcufoundation.ie

The Foundation is registered with the Charities Regulatory Authority in Ireland,
registered charity number 20024314.
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